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The Role Matrix of IT

The butler The entrepreneur

IT delivers supportive services and is not strategic IT is fundamental part of the business model
- Anticipates business need - Complete Business - IT integration

- Service before costs - Manages risks

- No critical feedback - What - not How

The windmill The Teamplayer

Cost Optimization is prioritized Value driven consultation, support

and process assistance
- Controls costs
- s reliable
- Continuous cost management

Good collaboration

IT- value driven - not only cost driven

Focus on business processes, result oriented
Strong business alignment
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